SIOUX FALLS AREA PICKLEBALL
Board Meeting Minutes
Tuesday, August 26, 2022


The first meeting of this year’s new board was called to order at 6:35 p.m. by President Bill Marlette.

The following board members were present:  Bill Marlette, Carla Dedula, Mike Thelen, Aaron Reiter, Monte Carda, Cole Angelo, and Heather Sieve.

NEW BUSINESS
A.  Monte Carda motioned to convert the association from an unincorporated association to an incorporated nonprofit association.  Mike Thelen seconded the motion, and the motion passed unanimously.  Bill Marlette will proceed with completing this online process.
B. We need new bylaws to conform with our incorporated nonprofit status.  Bill Marlette will write them and present them for approval at our next meeting.
C. Officers need to be selected.  After discussion, Mike Thelen will take on the role of immediate past president; Cole Angelo, vice president; Carla Dedula, secretary; Monte Carda, treasurer.
D. Cole Angelo motioned to allow officers to execute all documents necessary to transition from the old board officers to the new board officers.  Mike Thelen seconded, and the motion passed unanimously.
E. We need to establish committees.  The executive committee/nominating committee will be written into our bylaws and will consist of the board president, vice president, secretary, and treasurer.  Other committees will be ad hoc.  After discussion, it was decided that Aaron Reiter will head the Membership/Engagement Committee, Heather Sieve will head the Tournament Committee, and Mike Thelen will head the League Committee.  Other committees may be created as needed.  Committees will be tasked with creating a charter and submitting quarterly reports to the board.
F. The board has chosen to move the club checking account to First Premier Bank.
G. The board has chosen to select a regular meeting time, which will be the second Tuesday of the months of March, June, September, and December at 6:30 p.m.  Other meetings may be called as necessary.

ONGOING BUSINESS
A.  Progress needs to be made in moving forward with the Pentagon Tournament.  Bill Marlette will work on this.
B. Mike Thelen will proceed with finalizing locations and setting up fall ladder league play.



NEXT MEETING
Due to the need to change the bylaws, establish committees, and transition officer duties, the board has chosen to meet again at 6:30 p.m. on Monday, August 8, 2022.

MEETING ADJOURNED
Monte Carda motioned to adjourn the meeting at 8:30 p.m.  Aaron Reiter seconded and the motion passed.


Carla Dedula


________________________________________
Carla Dedula
SFAPA Secretary
